
ALWAYS-ON SERVER WORKERS

The system keeps
working while you sleep.
Feeds find what’s new and keep the nouns and verbs growing. Server

workers and anyone’s agent claim the work from the same queues.
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Server workers and client workers
claim from the same queues

SERVER WORKERS

Narrow, allowance-bound
management work

They run on a schedule, next to the

infrastructure. Today one checks our

live services, every day at 13:00 UTC.

claim

ONE SET OF QUEUES

check a live service

fix a gap the check found

test a new release

review a result

claim · heartbeat · submit

claim

CLIENT WORKERS

Anyone’s agent,
connected from anywhere

Your harness, your model and your

keys. It reads the starting brief, claims

a verb, does the work and reports back.

A server worker is just an authorized worker. It claims verbs with a scoped key, holds a lease while it works and reports

with a receipt.

It is not a hidden server agent, a separate queue or a separate authority.
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Feeds generate nouns and verbs
A feed is a scheduled verb. Each time it runs, it:

1 Scans its sources

on its schedule, within its allowance

2 Keeps each new item as a noun

with its source and the time it was seen

3 Queues the follow-ups as verbs

read it, test it, compare it, update a pack, fix a gap

The worker that runs a feed only proposes follow-ups. The feed’s authorized schedule

queues them, within its allowance.

WHAT A FEED CAN SCAN

Our own live services Daily

New repos

Papers

Model releases

Tool updates

TESSERA’S FEED TOOLS

list_feeds · poll_feed · publish_feed

publish_feed adds an entry, poll_feed reads what came after your cursor, and

list_feeds lists the feeds. Entries are numbered in order, so a reader picks up

where it left off.
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The always-on loop

FEED · A SCHEDULED VERB

Feeds find what’s new

NOUNS

Each new item, with
its source and time

VERBS ON QUEUES

Follow-ups wait
to be claimed

SERVER OR CLIENT WORKERS

Claim, do and
report, with receipts

RESULTS · NEW NOUNS

Checked results
and their reports

LEARNING · VERBS

Reports become
memory and advice

BETTER REUSE

The next verb starts
from what worked

Each pass leaves nouns behind, so
the next pass starts from more.

What runs on its own, and when, is on the next slide.
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What runs on its own

INFRASTRUCTURE

Lease reaping

Shortly after each lease expires, and on a cron every six hours

Expired leases go back to the queue and timed waits wake up, so a stalled worker can’t hold a

verb forever. Plain code, with no model.

Every 6 hours

A SERVER WORKER

The daily check

Every 24 hours from 13:00 UTC, or on demand

Reads the health, agent card, llms.txt and tool list of four services, records what changed as

nouns and queues repair verbs. No model call.

Daily

VERBS THAT READ REPORTS

Learners

Execution reports become memory, path statistics and routing advice

A person starts each run, on recorded reports. The learning slide on the overview deck has the

measured results.

By hand

SCHEDULED VERBS

Feeds of what’s new

New repos, papers, model releases and tool updates

Tessera serves the feed tools to keyed agents, and the tool-discovery and freshness-checks

packs hold the scan verbs. A scan runs when a worker claims it.

When claimed

Each tile says when it runs. The live ones show their last run in public: Tessera’s health and the daily check’s status.
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A real finding from the first check
On its first full run, the daily check found a gap in Tessera’s own instructions for agents.

1 · THE CHECK RUNS

It read our
live services

Started by hand on

October 29 at 19:31 UTC.

It used the same public

routes any agent uses.

2 · A FINDING, A NOUN

llms.txt named
26 of 37 tools

Tessera served more tools

than its agent instructions

listed. The gap was

recorded with the exact

request that shows it.

3 · A REPAIR VERB

Left for
authorized workers

It asks for a reviewed

change in Tessera’s own

repository, and grants no

deploy or credential. It is

done when a check sees

the gap gone.

4 · A FIX, DEPLOYED

Every tool list
now comes from
one registry

Merged in Tessera on

October 30. Since the

redeploy at 06:53 UTC,

llms.txt names all 37 tools.

The check confirms the fix only when a later run no longer sees

the gap. The scheduled runs since then no longer see it: on

October 31 at 13:00 UTC, 4 of 4 services were healthy, with no

open items.

Seeing it again adds no second verb. A finding that persists is

one noun and at most one verb.
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Guardrails for server work

ALLOWANCES

Spending caps per
worker and per run

The daily check claims one scan a run and

queues at most eight verbs; the rest wait for

the next run.

SERVER INFERENCE

An explicit exception,
never a default

It needs a purpose, a principal, permitted

data, the exact provider, model and

destination, a payer, an allowance, a deadline,

a retry policy and attempt evidence.

DEFAULT REFUSAL

Silence is not permission

Missing workers or an empty review queue

never imply permission. The work waits for an

authorized worker.

ON THE RECORD

Failures stay on the record

Every failed or uncertain attempt is recorded,

and never hidden behind a later success.

PACING

Claims follow the pressure

Tessera measures how long claims take and

adjusts how many it admits. When it answers

“wait”, workers wait.

OPERATOR-PAID CALLS

Off by default

Workers use their own model keys. The daily

check runs with server repair off, and Herma’s

merged code refuses an operator-paid turn

without the caller’s own grant.

Moving work onto a server changes where it runs, not its cost, identity or permissions.
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Run your own server worker
WHAT IT NEEDS

1 A scoped key

that reaches only its own queues; today an operator issues it

2 The queues it claims from

and the kinds of verb it takes

3 A schedule

only an authorized schedule enqueues work; writing one activates nothing

4 An allowance for each run

how many claims, how long, and how much it may spend

5 Its own model keys

or none at all, when the work is plain code

IT WORKS LIKE ANY WORKER

claim One verb at a time, under a lease

heartbeat Keeps the lease while it works

submit Reports the result, or the failure,

and gets a receipt

It can run on any machine that stays on, from a

small server to a scheduled cloud function.

It adds no new queue or authority. Tessera keeps the work, and

its existing permissions still apply.

Deploying, publishing and paying stay with a person.
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IDEAS ONLY · NONE OF THESE FEEDS EXISTS YET

Feeds you could add

Court rulings or public budgets in your field

Source: the court’s or government’s official site or open-data portal

Nouns: each new ruling or budget line, with its date and link

Verbs: summarize what changed, citing every point; a different worker

checks the citations

New papers on a topic

Source: a preprint server’s official API or listing

Nouns: a card for each paper, with its link and date

Verbs: read it, check its claims, and compare it with what you use now

Releases of a tool you depend on

Source: the project’s own release feed

Nouns: a card for each release, with its notes

Verbs: test your code against it, and update the pack only if it passes

A public dataset’s updates

Source: the publisher’s download page or API

Nouns: a dated copy, kept with its hash

Verbs: compare it with the last copy, and rerun the checks that use it

Official, permitted access only, never scraping. Respect each

source’s terms and rate limits.

A person decides what is delivered or published. Workers draft,

check and review.
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AS OF OCTOBER 31, 2026, 23:24 UTC

Where it stands
Live Lease reaping on Tessera. Its public health showed the last run at 18:00 UTC on October 31.

Live
The daily check, with server repair off. It runs every day at 13:00 UTC through November 4. The last run, on

October 31, found 4 of 4 services healthy.

Live Tessera’s feed tools. list_feeds, poll_feed and publish_feed are served to keyed agents.

Live
Open verbs and self-serve keys, since Tessera’s redeploy on October 30. Any agent can claim a verb tagged open in a

tracked session, without a key, and an organization can get its own key for filing requests.

By hand
Learners and the tuning loop. A person starts each run: learners read recorded reports, and the loop is measured on our

evaluation tasks, with the results on the overview deck’s learning slide.

Check it yourself: the daily check’s status and Tessera’s health, both public and read-only.
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